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Abstract

The objectives of this paper are to investigate how the hospitality industry dealt with the COVID-19
outbreak and make a significant contribution to learning and awareness about emergency management
in the hospitality business. By using secondary data, this study aims at analyzing leadership’s
commitment to updating, developing, and implementing emergency management strategies. This
research indicates that the hospitality and tourism business as an international industry must adapt to,
recover from, and minimize a wide range of difficulties, including infectious diseases. Marketing
methods are essential as an emergency management plan component to assist enterprises such as hotels,
tourist sites, and vacation planners. Several emergencies are commonly represented on hotel chains,
such as the COVID-19 pandemic, which has startled the hotel business recently. Academics develop
emergency management frameworks based on a variety of metrics. Hotel retention is aided by recovery
and learning, which undervalues negative impacts and reduces losses. Finally, the evaluation process
plays a role in combating repeated emergencies and resuming normalcy, and novel ideas are addressed
to assure a COVID-19-free stay at their establishments.

Keywords: COVID-19 pandemic, emergency management, hospitality industry, strategic approaches.

I. Introduction development of COVID-19 has been unbeatable

and distressed all countries, impacting the global
population and yielding millions of casualties.
In addition, various actions were prompted
because of the contagion, including compulsory
guarantines, which have paralyzed a crucial
element of economic and, in particular, tourist
activity. For example, the World Tourism
Organization of the United Nations (UNWTO,
2021) calculated a reduction of over 73% in the
number of multinational tourists worldwide

The world constantly faces uncertainty and
challenges brought upon by technological
development, changes in human activity, and the
climate crisis. However, the COVID-19 (2019
coronavirus disease) pandemic has occurred as
the most significant challenge at the onset of the
current decade. The present outbreak has
directed the world toward severe socio-
economic emergencies and psychological
distress. It has hardly hit the economy, but the

service sector, especially the hospitality
industry, is terribly affected. It enriches the
essence of insecurity among the workers and
their perception of being jobless, adversely
involving their mental health (Khan et al., 2021).
COVID-19 is a transmissible disease induced by
the SARS-CoV-2 virus and proclaimed a global
pandemic by the World Health Organization
(Lipsitch et al., 2020). Since its detection, the

throughout 2020. The decline in tourism activity
will have a tremendous impact on destinations
where international tourism is noteworthy.

Since the COVID-19 outbreak, it has become
challenging for health professionals to mitigate
the virus (Razu et al., 2021) and the casualties.
In the current status, an emergency will be used
for various catastrophes and crises when the
specific disparities are irrelevant. Both terms
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are defined as Crisis: a premature internally
provoked trouble that can seriously damage or
destroy a firm and requires immediate action;
Disaster: an externally generated emergency
that is either natural or artificial in origin, which
has the capability of damaging or demolishing
an organization and instructing immediate
action; and, Emergency: any sudden situation
which can seriously injure or kill a company and
needs immediate action (Zamoum & Gorpe,
2018). Emergency and catastrophe are the two
basic categories of emergencies and are
sometimes interchangeable (Ogie & Verstaevel,
2020). As COVID-19 and other emergencies
consistently demonstrate, emergency managers
remain too heavily concentrated on the first
response aspect. Emergency managers must
step away from the response-oriented attitude
and adopt an emergency management approach
as the key to avoiding catastrophe to manage
emergencies indeed.

The COVID-19 outbreak is a manifestation that
risks, often unexpected, may influence the
nation or the international community as the
case of COVID-19. Therefore, communities
worldwide must recognize the importance and
relevance of  emergency  management
concerning an array of various menaces.
Emergency management is about managing
dangers to communities and the surroundings
(Tulane University, 2021). It is the central
business of the service sector, particularly in the
hospitality industry, but every individual and
organization has a part to play. The purpose is
to alleviate the detrimental consequences of all-
natural risks, including  catastrophes.
Emergency management constitutes all actions
such as preparedness, mitigation, response, and
recovery (Kelly, 2020). The effectiveness of the
emergency management cycle is that all
communities are in at least one phase of
emergency management at any time. In the
hospitality industry, this notion employs both
individuals and hotel chains completely and
communally to respond to the whole scope of
emergency requirements amid the COVID-19
pandemic. A significant goal in emergency
management is to guarantee that the clear
communication of information and planning are
not lacking for unexpected conditions (Pecujlija
& Cosic, 2019). Albattat and Mat Som (2019)
state that it is essential for a hospitality
establishment to be well equipped for an
emergency such as the COVID-19 pandemic

because the hospitality industry works year-
round. Also, it is susceptible to the negative
impact of a crisis since visitors and workers are
a part of the product itself.

In  management literature, authors could
diversify the definition of emergency
management  regarding event  response,
management  style, and  stakeholders'
willingness. Oostlander et al. (2020) described
emergency  management as  decreasing
community exposures to risks and preparing for
and managing usual catastrophes. It is often
conceptualized as a complex multi-objective
optimization problem concerning how to solve
an emergency with limited resources. Academic
scholars cited that preventive measures like
temperature measurement, disinfection, and
hygiene heightened tourists’ perception of
secure tourism during the pandemic (Davras &
Durgun, 2021). Numerous authors have claimed
that protection and safety are necessities,
especially since it has demonstrated that tourists
manage to  bypass  destinations  and
accommodation  structures  with  more
heightened risks to their wellbeing (Matiza,
2020; Owiyo & Mulwa, 2018). Moreover, some
occasion directly affecting tourists damages the
destination’s revenue (Zhuang et al., 2019). To
ensure that tourism persists in developing and
generating income, all stakeholders should pay
awareness to customers’ safeness. Thus,
managers in general and tourist accommaodation
units in particular need to consider the
emergency management plan required by
constantly observing the conditions and norms
they deliver (Anichiti et al., 2021). Likewise, it
is the most significant element in dealing with
natural catastrophes, economic emergencies,
epidemics, and brand-new viruses.

Sheek-Hussein et al. (2021) claimed that natural
tragedies had disclosed an inadequate response
to this dreadful international catastrophe,
including the psychological effect on society.
The COVID-19 pandemic can occur in any
territory (Sharifi & Khavarian-Garmsir, 2020).
Rodriguez-Anton and Alonso-Almeida (2020)
witnessed an increasing number of coronavirus
infections that damage the hospitality and
tourism industry. Health-related emergencies
are not a particularly new sensation as the
menace of pandemics has been at its height
despite advancements in medicine. Scholars
witnessed a sequence of pandemics such as
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Severe Acute Respiratory Syndrome (SARS) in
2002-2003 (Jamal & Budke, 2020), Ebola Virus
Disease Outbreak (EVD) in 2014-2016 (Anis,
2019; Novelli et al., 2018), Middle East
Respiratory Syndrome (MERS) in 2015 (Joo et
al., 2019), food-related epidemic diseases (Kim
etal., 2020). Some of the significant pandemics,
apart from influencing the tourism and
hospitality sector’s capacity to work usually, has
additionally  directed to hotel business
disruptions (Rodrigues et al. 2021), tourism and
hospitality schools, and universities closures
(Pokhrel & Chhetri, 2021), reduced incomes for
businesses in the tourism and hospitality
industries as well as loss of tax revenue for
governments among others (Soliku et al., 2021).
A recent study by Karabulut et al. (2020) finds
that pandemics negatively affect tourist arrivals
in 129 countries from 1996-2018.  Such
occurrences can induce insecurity and future
uncertainty (Chirumbolo et al., 2021).
Moreover, they can influence the number of
travelers.

The hospitality industry is one of the most
vulnerable industries and can be influenced by
the pandemic (Szentesi et al., 2021). Some hotel
specialists investigate the impact of the COVID-
19 pandemic on different sectors within the
hospitality industry, such as restaurants (Zeb et
al., 2021; Lippert et al., 2021), travel agents
(Bouarar et al., 2020; Gautam, 2021), airlines
(Xuan et al., 2021; Kang et al., 2021), and hotels
(Garcia-Gomez et al., 2021; Basnyat & Sharma,
2021). It cannot control the outcomes of a
pandemic but can mitigate them (Shang et al.,
2021), and hotel investments can be preserved
(Rodrigues et al., 2021). Diverse writers
expressed that a study about COVID-19 impacts
and recovery on hospitality is under construction
with the most contributions, critical reflections
(Gossling et al., 2020; Gursoy & Chi, 2020), and
very preliminary empirical study (Hu et al.,
2021). However, the present case demonstrates
that the pandemic is not yet restrained.
Therefore, the crisis is unforeseen, and research
is paramount to rescue hospitality and its allied
industries (Chang et al., 2020). This article
strived to examine the existing literature about
emergency management for an emergency
involving the hotel industry and mitigate the
consequences of such risks. It will shed light on
planning for the successive unsafe occasions.
This article identifies the intricacy and
implication of emergency preparation and

response at the industry level, and the planning
mandates a considerable knowledge of regional
cases.

2. Literature review

Emergency Management Process

The global impact of COVID-19 has mandated
hoteliers worldwide to acclimate fast and
identify the implication of an emergency
management plan.  Chartoff et al. (2021)
ascribed that adequate planning delivers
efficacious emergency management. Planning
for emergencies is essential to control current
occurrences like a pandemic. In addition, it is a
strategy to evade global crises such as the
COVID-19 pandemic and exemplifies the
purpose to acknowledge the notification signal.
Academic scholars asserted that hotels have
been classified as high-risk to any disruptive
events (Santos et al., 2020) and have tremendous
impacts on all aspects of society (Battarcharya,
2020). Aldao et al. (2021) illustrated that the
hotel industry could embrace a soundness
standard as an emergency management
instrument to disruptive discourse events
influencing this specialization. Its required
practice and adaption actions are required
(Connolly et al., 2020).

While the study on hotels’ strategic responses to
the pandemic is expanding (Garrido-Moreno et
al., 2021), the outcomes of these responses
demand carefulness.  Rodriguez-Anton and
Alonso-Almeida (2020) displayed that hoteliers
had arranged the expected objective of shielding
the health of customers and their workers with
prevention actions against COVID-19.
Response approaches such as suggesting rooms
for purposes other than tourism accommodation,
redirection of hotel marketing and sales
programmes, and promotional packages
implemented by the sector during the pandemic.
These drives strive to entice and reconstruct
assurance in tourists (Brouder et al., 2020), one
of today’s preferences. The hotel sector has
carried hygienic measurements. These
movements seek to construct significance by
delivering the social distance between
employment and leisure (Sigala, 2020) and
shifts in accommodations.

Resource allocation is a predictor of emergency
planning and communication approach, with top
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management recreating an integral function in
enforcing an adequate procedure. In the present
pandemic, Chen et al. (2020) document that
China’s hospitality industry oversaw the virus as
part of its social accountability; hotel owners
supplied free accommodation assistance for
medical attendants who contributed to the
COVID-19 medicine. The researchers
demonstrated that several tourism industries
fully reimburse tourists who revisit their travels
due to the pandemic. Hotel managers enforced
remote working, paid and unpaid leave and the
lowering of permanent and temporary salaries in
a few destinations (Haak-Saheem, 2020).

Several studies (Lai & Wong, 2020; Sager &
Mavrot, 2020; Sanfelici, 2020) have analyzed
the practices that benefited governments and
hotel operations during the duration of
emergency management. Governments and co-
actors are performing on controlling the spread
of COVID-19, with several techniques executed
(Hao et al., 2020). Governments implemented
fiscal stimulus packages to safeguard public
health and deliver more income steadiness to
citizens (DeWit et al., 2020). For instance, the
Chinese government has arranged fiscal and
financial policies, produced exceptional fund
support, lessened tax and rent costs, and
delivered services electronically (Chen et al.,
2020). In Dubai, the government gave the
international workforce authorization to remain
until 2020 to those who lost their job positions
due to the pandemic (Haak-Saheem, 2020). The
Indonesian  government  toiled on the
reallocation of fiscal policy, labour protection,
rescheduling of loan repayment from SMEs, and
tax incentives policy (DeWit et al., 2020). The
Moroccan government ingrained in awareness
drives sensitizing individuals about the
dangerous impact of COVID-19 (De Freitas &
Stedefeldt, 2020).

Planning for emergencies should assess several
internal aspects such as communication,
collaboration, and control. However, the most
significant internal factor is the management’s
commitment to embrace and design an
emergency management plan, which will be a
powerful suggestion and a corrected message to
disseminate before, during, and after the
unanticipated occurrence that demands prompt
measure (Haupt, 2020). Scholars and business
specialists discussed that small enterprises do
not have an emergency plan other than large

businesses, depending on the scope and
monetary condition (Fischer et al., 2019;
Zerrenner, 2021). Fischer et al. (2019)
explained that emergency planning is less
crucial for small alliances with limited
resources. They believe that emergencies will
not disassemble them or handle their firm
without a plan. Some business specialists
clarified that the hotel industry organizations
that encountered misfortune before would be
more likely to support in and develop their
emergency plan because they suffer from the
previous menaces and understand its
consequence on the belongings and human lives
(Kenny & Dutt, 2021).

Stakeholders and hotel managers should be
conscious of the significance of modernizing an
emergency plan, accurate information about
their hotels, their services, and safeness and
protection approaches embraced in the
possibility of vulnerability like the COVID-19
pandemic. Academic scholars described
measures implied in emergency planning:
recognizing existing risks, developing an
improved emergency plan, and, finally, assuring
the community’s preparedness for emergencies
(Mojtahedi et al., 2021). The emergency plan
should also include the use, maintenance, and
advancements for the systems. The objective of
contingency planning is  straightforward.
Practically, contingency planners function to
organize their business, alliance, or association
to nicely mitigate any disturbance to normal
business activities. For illustration, if a natural
occurrence (e.g., epidemic, pandemic, and
endemic) disrupts typical business actions,
having plans to respond and recover from such a
circumstance will permit a speeded-up
enterprise resumption. Hence, lessening the
industry’s time is unstable (Fisher et al., 2019).

Numerous studies have investigated how the
hotel image quality, decision-making process,
hotels’ exit risk, and audacity influence the
tourist destination preference as tourists explore
for a secure location away from expected
catastrophes (Alrawabdeh, 2021; Boto-Garcia et
al., 2021; Karlsson & Strom, 2021; Liu et al.,
2019; Schimanovich, 2021; Triatmanto et al.,
2021; Vo et al., 2021; Wang et al., 2018; Zhang
& Xie, 2021). But unfortunately, they embarked
on specific lectures to discuss emergency
management cases in the hospitality industry
(Sao Joao, 2021). As such, this article will
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exemplify the ways in which the hospitality
industry can be equipped for the subsequent
contagions and tasks to assuage the impact of
such circumstances on the hotel establishments.

Hotel Safety and Health Measures

The health emergency generated by the
infectious COVID-19 disease has shattered the
hospitality sector worldwide.  The present
concern has guided numerous nations to execute
drastic authorities to halt the multiplication of
the virus. Robina-Ramirez (2021) examine the
welfare and health processes for the COVID-19
transition period in the hotel industry in Spain.
Twelve thousand seven hundred forty hotels and
823 Spanish hotel managers participated in his
study. The results divulged that social
distancing in the hospitality and tourism
industry, awareness of sanitation measures, and
mass testing and equipment are pivotal in the
hospitality and tourism industry, either for the
private or public sector. For the five (5) star
hotels, safentyand health are significant in
controlling damage for guests and workers.
Hotel establishments positioned a doctor on call
24 hours to enhance safety and health, an
electronic device card-locking system on
guestroom doors, and solid information for hotel
visitors through specific programs (Anichiti et
al.,, 2021). Safety and health personnel are
accountable for securing the hotel's security,
guests, employees, and assets. Schimanovich
(2021) demonstrated that safety is more
appropriate than ever regarding the ongoing
COVID-19 outbreak. Hotel guests require to
have a secure feeling when travelling.
Restrictions emerge from the apprehension of
how lengthy the virus will be present in the
future and if a vaccine will stop the disease.
Also, it is undefined if the newly equipped safety
standards will hover after the outbreak and to
what degree the virus influenced the hotel
industry. One way to stand out in the highly
competitive hotel industry is through its
attributes. Hotel choice and satisfaction
attributes influence guests to choose one hotel

over another.  The significance of those
attributes is not persistent and may adjust due to
various occurrences depending on their result
(De Almeida & Pelissari, 2019). Makanyeza et
al. (2021) remarked that the awareness of
pointing out the suitable attributes a hotel
establishment can suggest would lead to higher
client commitment and more accessible hotel
development judgments.

Academic scholars started to comprehend the
safety and health investigation in the hospitality
and tourism industry in the 20th century. The
impact of the current disease has been profound
that is still extending in countries like the United
States, Brazil and India (Konarasinghe, 2020;
Marques et al., 2020; Mohanty, 2020). Effects
of the pandemic on tourism and hospitality
worldwide are persisting in becoming severe,
with the sector embracing higher unemployment
rates. For instance, in India, the possible job loss
in tourism and hospitality has been counted at 38
million, which is 70 per cent of the industry
human resources (Radhakrishna, 2020). Li et al.
(2020) use a data envelopment analysis (DEA)
to examine the nonlinear relationship between
tourism economic contact intensity and tourism
industry efficiency by making a mixed effect
model. It also determines the commitments of
diverse groups in prevention and recovery.
Other  hotel specialists examine  how
communities can acquire in-depth compliance
with COVID-19 safeness standards in the
hospitality industry. The results indicate that
workers’ serious compliance with safeness
strategies possesses a four-stage psychological
approach, which could underpin management
safeness practices and organizational emergency
techniques (Hu et al., 2021). Some hotel
managers asserted that they were elated with the
system efficiency (Mim & Ferdous, 2021).
Furthermore, this progress has had an
insignificant effect on tourism or hospitality at
any level, particularly regarding the issues of
sustainability (Moscardo, 2021).
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DURING AFTER

Mitigation: actions

taken to reduce the

consequences of an
emergency 1

Preparedness: actions

Response: actions taken
to deal with the
consequences of an
emergency

Recovery: actions taken
in the aftermath of an
emergency

taken to prepare for
effective emergency
response

Figure 1:The Process of Emergency Management

Source:Modified from the Canadian Centre for
Management Development (2003)

This study offers a theoretical framework
(Figure 1) revised from the Canadian Centre for
Management Development (2003). It implies
that an emergency management plan may index
into four phases: (1) mitigation phase. These
activities authorize the hospitality industry to
decrease the loss of life and physical
investments such as supplies and buildings. It
will reduce the general result of the catastrophe
on an establishment and society as a whole; (2)
the preparedness phase contains the continuous
process of activities such as staff training,
emergency planning, assessment, exercising,
and remedial actions. Preparedness phase
creates that personal and team are inclined to be
quickly and readily activated when emergency
afflicts; (3) the response phase refers to how
hoteliers respond to whatever issues the crisis
brings. It contains changes in service delivery,
supply chain interruptions, or daily staffing.
Finally, (4) the recovery phase concentrates on
recovering critical hotel industrys' positions to
balance daily services and improve the
capability to resume serving their communities
after the contagion. The recovery phase enables
the hospitality industry to reoccur to an average
service level immediately (Davahli et al., 2020;

Rodriguez-Anton & Alonso-Almeida, 2020;
Ghaharian et al., 2021). They also remarked that
the emergency management cycle must have
efficient public awareness, infrastructure, and
even human justice cases (Oostlander et al.,
2020). This segment delivers a framework to
support  hotel ~managers enhance their
comprehension of the primary phases of the
emergency management process or program.

3. Research Methodology

This study investigates the available literature
on hospitality emergency management and its
preparation. It proposes a theoretical framework
clarifying the affinity between emergency
management planning and its preparation within
the hospitality industry. In strengthening the
discussion, the results of former studies have
been used. As a theoretical article paper, the
methodology will contain an assessment of
secondary data from different resources such as
published research papers, reports, theses, and
conference proceeding papers to boost the
overall effectiveness of the research and
elucidate the existing ideas (Dawadi et al.,
2021). The rationale why academic researchers
use secondary research methods is because of
their cost-effectiveness. Since not every hotel
expert or organization can settle a sizeable
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amount of money just for market research, they
utilize secondary data sources and organize
them for analysis. Hence, secondary research is
so-called “desk research”, as the data may be
available while staying behind a desk.
Reviewing the hospitality industry’s previous
occurrences will offer emergency management
planning and emergency preparedness (Ismiyati
& Lestari, 2020).

4. Findings and Discussions

The tourism and hospitality industry has been
the most destructively affected of notable
economic sectors by the outbreak of the
COVID-19 pandemic. It is impacted by these
restrictions and will be the last to return to the
new normal. Filimonau et al. (2020) asserted
that hoteliers should be conscious of the levels
of organizational resilience and the extent of
CSR practices. Lai & Wong (2020)
demonstrated that hotel sectors should set
contingency  planning  for  emergency
management across situation periods. Likewise,
Stergiou and Farmaki (2021) determine the
aspects that may affect the hotel employees’
capability and readiness to document the work
during the pandemic. Emergency management
plan among scholars and professionals has been
at its peak since a pandemic on 11 March 2020,
allowing bars, restaurants, and hotel chains in
numerous parts of the world in innovating their
approaches and refocus their measures during
the outbreak.

Hotel establishments have made significant
changes in this area, implementing a wide range
of health and safety standards. They use a
contactless, quick check-in system, which has
made the process faster, more manageable, and
safer for hotel guests (Sarmah, 2020). A good
example is the City Suites Aparthotel in
Manchester, United Kingdom. Several boutique
hotels have invested in technology to allow hotel
guests to access their rooms through an
electronic key. The check-in method becomes
more secure and efficient by eliminating the
need for interaction at the front desk (Car &
Stifanich, 2020). It allows for more
communication, collaboration, and information
sharing flexibility. Many hotel visitors have
been clamouring for such advancements for
years. However, the sector has been relatively

hesitant to adapt without the threat of a global
pandemic.

Due to the outbreak’s severity, it's not
unexpected that travellers and hoteliers
prioritize safety and sanitation. In combating
the infection, businesses follow tight cleaning
practices (Soria, 2020). They have also put a
COVID-specific cleaning solution across the
premises and got a COVID confidence
certificate to guarantee guests a sense of
security. When it comes to reserving
accommodations  during the  pandemic,
adaptability has become more imperative
(Salem et al., 2021). Customers want to know
that hotels have protocols in place to reschedule,
renegotiate, and obtain the necessary
reimbursement if different and unexpected
restrictions require them to postpone weekend
vacations, overnight stays, and business
meetings at the very last minute (Tate, 2020).
Many online booking providers are already
providing critical information on the state of
their hotel advertisements. It contains
information on local coronavirus restrictions,
concierge services, airport transfers, increased
cleaning processes, and up-to-date information
on what will include in their vacation (Soria,
2020). Workers should also be encouraged to
participate in the emergency response procedure
as collaborators and disclose any accidents to the
emergency management unit (Ghaderi et al.,
2021). Most of these details have become
crucial in terms of producing reservations.

Ghaharian et al. (2021) observed that limited
research has concentrated on emergency
management in the hotel business from
managers’ perspectives. In addition, increasing
safety awareness among  professionals,
managers, and customers (Widowati et al.,
2021), improving documented emergency plans,
and avoiding a lack of equipment and training
are all critical demands for emergency
management. The researchers highlighted the
main significant components in the emergency
preparedness plan and showed a lack of
coordination and collaboration at the
preparedness level. In their investigation on
tourism and hospitality, Alvarez et al. (2022)
established a paradigm that merges performance
with organizational learning while preparing
and addressing vulnerabilities. They argued that
companies avoid accidents following their
agendas and that a scarcity of funds and trust
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among enterprises limits information exchange
amongst often-competing hospitality groups.
On the other hand, Appleby-Arnold et al. (2021)
discovered a lack of preparedness and planning
for future vulnerabilities.

As previously stated, practical emergency
readiness and planning in the prodromal stage
and emergency management plans play a pivotal
part in emergency management (Liu et al.,
2021). Emergency management models
presented by hospitality and tourism specialists
such as Breier et al. (2021), Gkoumas (2021),
and Chanyasak et al. (2021) described the
emergency stages: pre-crisis, during the crisis,
and post-crisis utilizing many indicators.
According to Yamori & Goltz (2021), the
repercussions of catastrophes grew due to a lack
of preparedness and planning for future
vulnerabilities, resulting in more significant
repercussions and a delayed retro-gradation to
the tourism destination. According to hospitality
and tourist professionals, emergency organizers
should concentrate on the prodromal stage of
readiness, planning, and prevention. Emergency
management plans should indeed be adopted,
tested, and evaluated in facilitating emergency
prevention. It will enhance the effectiveness to
recognize emergency indicators and reduce
losses. During the emergency stage, however,
the concentration is on assessment and
information to enable prompt response and
coordination to settle the emergency. Following
the conclusion, the priority will be rehabilitation
and understanding, which will aid the hotel
industry in regaining and retaining clients
(Rodriguez-Anton & Alonso-Almeida, 2020;
Assaf & Scuderi, 2020; Wu et al., 2021).

To reduce losses, emergency professionals
believe they should take measures to minimize
the adverse effects of emergencies before they
occur. Roda et al. (2020) stated that recognizing
the warning signs for all occurrences is tough.
While the crises progressed from prodromal to
acute, the organization suffered damage. Losses
will vary depending on the organization's level
of readiness in this case. Additionally,
Sobhaninia and Buckman (2022) demonstrated
the four-stage emergency model, which explains
how to prevent and prepare in the pre-event
stage while organizing and saving public and
private property in the emergency stage. After
an emergency happens, work should proceed as
planned to conquer and reestablish essential

services, with the long-term goal of procedures
for identifying and long-term plans may position
for an emergency.

Following an analysis of relevant literature,
business experts design various strategies for
dealing with risks and catastrophes, minimizing
deleterious repercussions and averting losses in
the hospitality industry. In their emergency
department (ED) framework, Nadarajan et al.
(2020) proposed four fundamental ideas for
coping with emergencies: (1) situational
awareness, surveillance, and perimeter defence,
(2) ED personnel protection, (3) surge capacity
management, and (4) ED recovery. They
explained that to decrease the potential burden
of such disease, hotel emergency departments
should incorporate ED design and workflow
principles. Such a framework is critical because
the ED environment will be susceptible to
infectious illness epidemics in the future.

Finally, in the resolution stage, evaluation
is critical for hospitality organizations to
recuperate from any issues and resume normal
activities. Tourists’ travel risk and management
views may determine their psychological
behaviour for travel to locations, and hospitality
should resist adverse consequences, either good
or unfavourable, minimize their severity, or
acquire advantages as hotel clients (Neuburger
& Egger, 2021; Agyeiwaah et al., 2021).
Leading to the prevalence of the current
pandemic, tourists may have a new perspective
on travel risk and management challenges.
Travellers will postpone planning trips if they
believe they are unsafe (Kovacic et al., 2020).

According to Fioretti et al. (2020), catastrophes
can be a beneficial or adverse pivotal moment
for the destination. It has the potential to
produce personalities that could lead and
shepherd organizations through the
vulnerabilities and  return to  normal
business activities (lvkov et al., 2019).
Hospitality management should adjust or
implement new methods based on their
opportunity to  understand  emergencies.
Furthermore, a feedback loop should enable
proactive preparation and efficient emergency
planning in the prospective (Mignan & Wang,
2020; Huggins et al., 2021). Toubes et al. (2021)
state that continuous change from catastrophes
may be influenced by the eagerness to
understand unsafe environments. They claimed
that organizations make few modifications to
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their research because they believe these
phenomena are hard to anticipate or predict.

The COVID-19 virus provided an opportunity to
deploy emergency learning. Before and during
the COVID-19 outbreak, Lee et al. (2020)
employed theoretical learning concepts. They
claim that by (re)developing a shared
management framework, double-loop learning
adhere for more emergency preparedness
management. When double-loop learning is
backed by single-loop learning that integrates
existing developments and operating processes,
learning effectiveness increases. Individuals
who experience emergencies are better
functional in a single-loop manner in an
emergency. To combat the impact of the
COVID-19 pandemic, hoteliers and company
managers will alter their strategies, cooperate on
efforts, strengthen communication systems, shift
resources, and expand their advertising strategy
(Nguyen et al., 2020; DiResta et al., 2020).

5. Conclusion

Although the increasing possibility of
hospitality industries is being impacted by
COVID-19 pandemic, there are still only a
limited number of industries that have engaged
in emergency planning and management are
prepared to handle the impact of a catastrophe.
Hospitality industries exist in a complex internal
and external setting. Thus, while the industry
needs to take the lead in its emergency
management  planning  efforts,  effective
emergency management planning is a public-
private effort in which the hospitality industry
works internally with its employees at all
operational levels and collaboratively with
external entities such as government agencies,
non-government emergency support agencies,
transportation and financial service firms, and
suppliers of materials and equipment. Indeed,
communication with all stakeholders in the
industry’s operations is crucial before, during,
and after a disease. It is hoped that the factors
indicated in this article should be considered
when working on the development of an
emergency management plan to achieve a much
more effective and comprehensive approach and
risk mitigation efforts. Moreover, in order to
improve, promote, and guarantee the success of
the emergency management process, emergency

managers need to be coordinated and updated in
a continuous way.

In conclusion, emergencies are uncertain and
cannot be predicted in most cases, but they can
be prevented using mitigation and emergency
management techniques such as: optimize the
reduction of long-term risk and strengthen
operational capacities for responding to
emergencies and disaster situations including
actions to facilitate recovery. Emerging issues
need urgent attention in order to save lives and
properties, which can enhance sustainable
development in the hospitality industry.
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